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Diplomarbeit, die am 08.08.2006
erfolgreich an einer Universitat in
Deutschland im Fachbereich
Wirtschaftswissenschaften eingereicht
wurde. Abstract:   In 1996, managers of
U.S. based automaker Ford Corporation
realized that they had been fooled: The
decision to allocate the companys seat
construction to the single supplier Lear
Corporation had turned out to be a disaster.
Lear had made unrealistic promises
concerning their engineering talent in order
to get into business with the major
carmaker. As Ford was locked-in with a
supplier that was unable to keep deadlines
and that produced parts that did not work,
the production and on time launch of the
1996 version of Ford Taurus were severely
put at risk.   In this industry example, the
supplier behaved opportunistically towards
the buyer by misrepresenting the true skills
of its employees. According to Transaction
Cost Economics (TCE), opportunism is
considered as an endogenous factor - it
forms an inherent part of business
relationships. Following Williamsons
explanation, opportunism is one of the
rudimentary attributes of human nature.
Whenever individuals will be given the
chance to act opportunistically, they will
do so.   However, taking a look at current
literature, the classical view of
opportunism as a ubiquitous phenomenon
becomes unsustainable. The emergence and
degree of opportunistic behaviour is
influenced by a variety of antecedent
factors, such as institutional environment
(e.g., competition, technology), or social
determinants of behaviour (e.g.,
commitment, trust). Psychological research
on this topic has shown that TCE lacks an
explicit distinction between opportunism as
an attitude and as a type of behaviour or
action. Whether an agent behaves
opportunistically or not does not only
depend on his inclination towards carrying
out unfair business practices, but also on
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the incentives that are given to him.
Furthermore, recent approaches drawing on
Agency Theory have replaced the traditi...
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